
In this module we will be addressing six questions:

WHAT exactly is a policy?
This is how Wikipedia defines a policy: 

Based on this, a school policy can be defined as follows: the set of established expectations for 
specific behaviour and norms within a school. School policies are put in place to guide the day-
to-day functioning of the school as well as to make it a safe and effective place for learning to 
occur.

Policies are also there to give effect to applicable law – to ensure the school complies with 
legislation and PED policies and instructions – e.g. the finance policy.

Please note: Although constitutions and codes are strictly speaking not policies, the reasons for 
having them and the procedures for developing them are the same.

‘A policy is a deliberate system of guidelines to guide decisions and achieve rational 

outcomes. A policy is a statement of intent and is implemented as a procedure or protocol. 

Policies are generally adopted by a governance body within an organization.’ 

Some are required by law or regulation.

Video Summary
Guidelines on formulating school policies

WHO develops policies? 

HOW are policies developed?

WHAT makes a policy sound? 

WHAT is a policy?

WHY do schools need policies? 

WHICH policies do schools need?

WHY do schools need policies? 

We have to admit that sometimes policies are dry and boring and seemingly just pieces of paper 
to prove that the school has complied with directives. Sometimes they seem like common sense 
recitations of things that ‘go without saying’. They cover things that you’d hope people already 
know they should be doing, or not doing. 

There are, however, sound reasons for having policies: 

They are there to guide practice, to show how things should be done in the school, as 
indicated by the definition of a school policy.

They are reference documents when anyone challenges decisions made at the school.
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Gathering information / finding starting documents 

STEP 1

WHICH policies are required?
See Addendum to Undercurrents Vol 11 No 15 and take note of any provincial prescriptions.

WHO develops policies?
The SGB is responsible for this. However, this must be done in conjunction with the school’s 
management, as they have an understanding of how things work in a school and have to 
implement policies. 

Furthermore, Section 16A(3) of SASA states that it is the responsibility of the principal to assist the 
governing body in the performance of its functions.

WHO develops policies?
There are three possibilities: 

The process can be divided into six steps: 

Starting from scratch

1.

Adapting an exemplar policy

2.

Revising an existing policy 

3.

Drafting policy / adapting document

STEP 2

Consulting with relevant stakeholders

STEP 3

Finalising draft

STEP 4

Approving draft

STEP 5

Developing a policy management system 

STEP 6
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