
It is not possible for an SGB to attend to all these policies in the first few 
months after an election. It is therefore recommended that the new SGB 
should, at its first (or next) meeting, pass a resolution which states that 
‘The incoming Governing Body accepts those policies and procedures 
put in place by previous governing bodies of the school, and confirms 
that they remain valid and binding until such time as they are reviewed 
and altered or withdrawn by the new SGB.’ Even if this resolution is not 
passed, that is how laws and policies work. 
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The new SGB needs to review the existing policies systematically and be fully 
involved in drawing up any alterations or new policies to be put in place. 

The SGB should identify which policies they wish to pay attention to first and 
create an order and a timeline by which each needs to be completed. 

The Constitution for the SGB must, by law, be reviewed and submitted to the 
Head of Department for Education in the province (HOD) within 90 days of the 
SGB being elected.

Just because there is a new SGB it does not mean the work of previous SGBs 
becomes invalid.  
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Policies can sometimes be long and include background and legal 
requirements. These are essential, but get in the way when you want to 
refer to a policy as a guide to particular situations. So you might also want 
to draw up a brief protocol of the basics covered by the policy in addition 
to the policy.
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Keep a meticulous record – a paper trail – which can prove that consultations 
took place (notices of meetings or call for comments; comments submitted; 
attendance registers, agendas and minutes of meetings; copies of signed 
policies; letters to parents informing them that a policy has been adopted, 
etc).

The ©GBF reserves all rights to its created works and intellectual property. No one may reproduce any copyrighted work in print, video or digital form in 
violation of the applicable laws. Works are considered protected even if they are not registered and even if they do not carry the copyright symbol (©).


